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Annual Meeting of the Members

The Center for Forest Products Marketing and
Management of Virginia Tech held its_ 7"
meeting on March 25 and 26, 1997 in Blacksburg,
Virginia. Over 20 members, and guests attended.
Mr. William Burkholder (Willamette Industries and
Chairman of the Center’s board) presided along with
Dr. Robert Bush, Associate Professor and Director
of the Center. Mr. Bill Renzulli (Rex Lumber
Company), was elected Vice Chairman.

Dr. Bush reviewed the Center's activities and
accomplishments over the past year. The Center
had 37 active members and received donations
totaling to $22,900 in 1996. The biggest staff
change in 1996 was the loss of Dr. Vijay Reddy who
had coordinated the Center’s tracking studies. The
Center is actively recruiting for the new position of
Operations Manager.

Dr. Tom Hammett presented an overview of the
Center's employment activities. Providing student
resumes to Center members who are interested in
filling positions is one service offered by the Center.
This past year, many firms took advantage of this
service prior to conducting on-campus interviews,
More than 14 companies conducted on-campus
interviews in 1996 to fill full-time positions and
internships. Since the 1996 meeting, students have
accepted full-time positions or internships with more
than a dozen firms. The Center is very interested in
beginning an internship program for all of its
students. Mr. Hal Mitchell, a recent B.S. graduate of
the Department shared his experience as an intemn
with North Georgia Hardwoods, Inc.

Four graduate students presented overviews of their
research. Curt Alt (Ph.D. student) is examining the
impact of certification issues on the marketing of
hardwood flooring. Matt Bumgardner (Ph.D.
student) presented his research on manufacturers’
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attitudes toward character-marked furniture. The
third Ph.D. student, Marshall Shiau, presenied his
research on identifying opportunities for the re-use
of CCA treated wood. Warren Spradlin (M.S. _
student) shared his research findings identifying
market opportunities for wood in the U.S.
transportation system.

Strategic Plan Presented

After almost one year of background work, the
Center unveiled its strategic plan. The research
included input from people at all levels of
involvement with the Center. The analysis identified
the faculty, a core group of dedicated members, and
the depth and breadth of the forest products
marketing program as key strengths of the Center.
It identified several strategic opportunities: the
potential for strategic partnerships; the possibilities
to improve undergraduate recruitment; and targeting
alumni to become members.

The Center’s newly stated mission is “to help firms
in the forest products industry improve the
management of their operations and the marketing
of their products.” The overall strategy to achieve
this mission is based on three functional areas that
provide focus for Center activities. These are:
Formal Academic Education, Market and Marketing
Research, and Continuing Education.

For the Center to achieve the new mission, it must
excel on each of three critical success factors. First,
the Center must increase the number of members
and the level of their satisfaction. Second, student
enrollment must continue to grow, or at least remain
the. same. At the same time, the quality of the
students enrolled in the program must not decline.
The third critical success factor is a support base
that allows the Center to function. For the Center to
succeed, it needs to build a support base sufficient
to sustain a staffing level that is needed to

Virginia Polytechnic Institute and State University

Department of Wood Science and Forest Products
Blacksburg, Virginia 24061-0503



